THE POLITICAL ENGINEER 

(SO YOU WANT TO BE CHIEF)
INTRODUCTION
After some 24 years in the position of Chief Engineer, and of course directly associating with many others in similar circumstances, I have assembled some thoughts and observations which may be of guidance or help to the younger members of the profession, contemplating a career which will culminate in being appointed as Chief. Even if there is no help or guidance, if this presentation provokes thought and comment, then it will have achieved its purpose.

The development of a satisfactory working relationship between Council and the Chief Engineer will become even more critical with the introduction of contracts of employment for senior staff, which I am certain will become more widespread in the future.

The Chief Engineer for a Local Government organisation occupies a unique position ~ it is a statutory one, the powers and duties of which are covered quite vaguely in Ordinance 4, but the real powers, duties ad expectations vary from Council to Council. There is no specific training covering the relationship of an Engineer to his Council, although one can of course follow various strands of management, which may well help in human relationships generally.  The Engineer is on continuous display and is answerable in a public forum which could be likened to working in a goldfish bowl.

An elected Council is the purest type of political forum - it is immediately and directly responsible to its electors or ratepayers, and its professional staff is exposed in the execution of their duties in a manner unlike any other organisation.  In particular, the Engineer is publicly responsible for the performance or non performance of a vast range of projects and services, and is usually answerable in the presence of the local media, on a weekly, fortnightly or monthly basis at formal Council Meetings.

This paper ill attempt to address some of the complexities of the relationship between the Chief Engineer and Council, particularly with a view to providing some guidance, or at least some opportunities for discussion, amongst those members of the profession wishing to occupy the role of Chief Engineer at some stage in their career.

There is o doubt that it is a stressful position, for which not all of us have the appropriate personalities.  My first advice is that if you suffer adversely from stress, insomia, nervousness, a lack of self confidence, or if you worry that you may fail in achieving your goals, then don't aspire to be a Chief Engineer, no matter how good you are technically.  There are any other career opportunities, no doubt equally fulfilling, where you can utilise and develop your professional talents in a more rewarding manner, and you will probably live a happier and more satisfying life.

The failure rate in this particular profession is very high, and I include those who hold a Chief Engineer's position and either drop out by their own choice, or are forced out by Councils, or whose services are terminated.  There are no statistics, but my personal knowledge would indicate that there is a much higher loss record of Chief Engineers in Local Government than in most other technical organisations.

If asked to define their principal role and responsibilities, many engineers would commence by referring to the powers and duties listed in Ordinance 4 of the local Government Act, and some see their job as having to primarily satisfy a statutory position.  I suggest that this approach is not correct and that the principal responsibility is to satisfy your employer Council - after all it is the Council that pays your wages each week or fortnight, and you are directly employed by the community through that Council.  The statutory powers and duties are certainly a. obligation, but you should tailor the manner in which they are to be fulfilled by the manner in which your employer wishes you to fulfil them.  I see no great conflict in the situation, and a professional politically aware Local Government engineer should recognise the true position.

THE COUNCIL
Before defining any strategies on how to approach the position of Chief Engineer, one should examine 

WHAT IS A COUNCIL?
It is a group of persons elected to represent the citizens of an area who have banded together for the purpose of providing a range of services to the community - initially these were the basic needs of roads, drainage, water and sewer, but have now been dramatically expanded.  The area may be intensely developed and compact, or may be a huge, sparsely populated region.  The number of Councillors (or Aldermen) is usually between 9 to 12, although in y case it is 14.  The reasons for persons to stand for election are as widely varied as the type of people likely to make- up the community.  Such reasons might include environmental motivation; as a political stepping stone; altruistic ideals; axes to grind; a sense of responsibility to the community; to seek power and authority; as a hobby or interest; dissatisfaction with current regime; to achieve specific projects; to lower rates; pro-development; anti-development, and the like.

One absolute truth which I have observed is that the Council acting as a collective whole will make decisions which they would not if acting as individuals.  I have seen some quite ruthless decisions affecting staff, made by a group of individuals who on a one to one personal level would never reach such decisions - a Council therefore can be quite a strange beast, often misunderstood even by its own community.

The Chief Engineer deals with four main groups of people, and his interaction with these groups will greatly affect his professional career, his job satisfaction, his health and home life, and his self esteem.  It should be noted that I use the male pronoun in its generic form, though I am well aware that there will be an increasing number of females in our profession, whom I certainly have no intention of excluding.

These groupings are:

-The Council.

@uncil staff including the Clerk, other professionals and workforce.

-The general public.

~The Media.
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This paper -,ill concentrate on the relationship beteen the Engineer ad the Council - I recognise that there is a changing environment, and a trend to replace Councils in any situations with a General Manager with delegated powers, but I am sure that for many, particularly in the country areas, the Council as established will continue to function in a similar manner to that in which it has operated for many decades.

When a new Council is elected, it usually has some new and some old faces, though it is quite possible that a ajor spill can occur - every new Council will mean some perceptible, or perhaps imperceptible change in direction from the previous one in the collective attitude and priority.  If there has been a spill, and these usually occur as a result of single issues of public importance, there may well be a total about face in soe major direction.  The @cal Government professional has to be able to accommodate this (perhaps undo something he has already put much effort into) and to serve the -new direction in an equally professional and conscientious manner.

It is not a profession in which one can rest on one's laurels - each new Council looks to new and improved performance.  Each new Councillor believes he or she can contribute with particular knowledge and enthusiasm, and produce better results than the previous Coucil.  If you are well regarded, and have a good reputation, you will almost certainly be accepted on that basis until you prove such confidence to be unfounded.  Remember, this is the new Councillors' opportunity to show the community how right it was to elect them ~ they will want action, ad they will want performance - what you did two years ago, no matter how marvellous, is of little consequence other than to establish your basic standing.

Each of us has his own management style and method of dealing with Council ~ there is no successful formula - some may achie-ve a satisfactory relationship by being fairly aggressive (but personally I do not subscribe to this approach), and there is a whole range of in-between styles to the very relaxed and laid back approach.  We only have to watch television to observe that each major politician is an individual, with his or her own style, yet many are capable of achieving their goals and objectives with quite different approaches.  There is no hard and fast rule, but that is not to say that you should not model your own tyle on someone hom you have observed to be effective, and whose personality may be soewhat similar to your own.
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THE GOLDEN RULES
I.
dealing with Coucils there are a number of Golden R.1@s, hich I consider are essential to develop a satisfactory relationship

1.
Don't embarrass the government, i.e. the Council.

2.
Be totally impartial - -never take sides.

3.
Don't dissemble no white lies or truth bending. 4. Don't confront this is a one way street.

5.
Don't take problems to Council UNLESS you take solutions or reasonable courses of action.

6.
Don't mumble when speaking - be clear and concise.

7.
Be competent in written, verbal and field performance.

8.
Be completely loyal to your Council - they pay your salary.

9.
Do know what's happening, where it's happening, how it's happening, and what it's costing.

10.
At meetings give advice, but avoid enterig the debate.

11. 
Never belittle a Councillor - if they ask a silly question or act in a foolish way, let them down gently.

12.
Give both Council and the individual Councillors good service.

To expand a little on the first of the golden rules, embarrassing the

Council is the greatest political crime which can be perpetrated, and it is equally common to all forms of government.  This can well be demonstrated by the drama which unfolds in Canberra regularly when a Minister or Member of Parliament does something such as importing a teddy bear without paying duty, and is found out - the whole process of government stops maybe for one or two weeks, while the politicians rejoice in the discomfort of their unfortunate fellow.  So beware - avoid embarrassing Council by sins of omission or commission, or public comments - they are unlikely to be very forgiving.

Causing public embarrassment to the collective Council, or even to individual Councillors, can be viewed more seriously than such comparatively minor sins as incompetence.

Co.plete impartiality is absolutely essential unless you wish to Occupy a short term career position.  Each elected member is entitled to b. treated similarly to each other.  If you align yourself with one particular group, and that group should lose control, then you ay ,ell be doomed, ad your career will suffer greatly.

In respect to the last of the stated rules, attend to requests from Councillors promptly and efficiently wherever possible - if it is not possible, contact them and explain why.  It is often argued that Councillors have no power or status between meetings, and that their requests should be treated no differently fro. any other ratepayer.  I. fact during the early part of y career I adopted this viewpoint, with somewhat less than satisfactory results.  The normal process is that a ratepayer will approach a Councillor with a request to attend to some minor matter - the Councillor passes the request on to you, and if it is attended to promptly and efficiently then that enhances the status of the Councillor in the eyes of the person making the request.  If the matter is not attended to, or is done in a shoddy fashion, it detracts from the status of the Alderman, who is in a remarkably strong position to detract at some point in time from your own status.  It is important, and may even be critical, to give good service to Councillors at all times.

I would advise any aspiring Engineer to sit in on as many Council meetings as possible, and observe how all the participants play the game - all the Local Government professional staff at Council meetings are subject to somewhat similar pressures and performance demands, and it is a most educational exercise to see how they respond and deal with their responsibilities.  If they show up badly, and unfortunately this can often be the case, assess why, and learn as many of the lessons as possible, the easy way before you get to the top yourself.  A word of warning - the same Council may accept different performance levels from its own senior staff.  A rather bumbling answer to a question may appear acceptable if the staff member is not particularly competent - a similar response from a more competent staff member may be totally unacceptable and might well attract justifiable criticism.

COMMUNICATION WITH COUNCIL
The Engineer communicates with Council in both a verbal and a written manner, and a] 1 communication must be in a form by which it can be clearly understood - don't write or talk technical jargon, but be precise and clear, and demonstrate the logic which Engineers are expected to possess.

When presenting written material, remember that the Councillor is a lay person, very often with a huge volume of business papers to read and hopefully understand.  Before presenting a report on a subject, there ay be some fifty pages of material and calculations needing to be studied before you can reach a clear and concise decision on which @y to go, but for heavens sake don't impose this on Council.  You are the technical adviser - it is your job to give advice so that a group of laymen can reach an informed decision, which may well be based on technical facts outside their expertise.  You are placed in the position of interpreting this technical material and it is your job, or that of your staff, to transfer it to a form which can be readily understood, so that a sound decision can be made.  It is in fact quite surprising how a group of laymen can understand technical matters if the terms in which they are explained are intelligently presented.

The length of reports should be no longer than that necessary to provide brief background information, and present ALL relevant factors, both for and against, which facilitate a proper decision.  No medals are awarded for verbosity and over-"rdy reports are unlikely to be fully read, let alone understood.  If you have a public service or consulting background you may need to change your style of reporting, as you are no longer presenting material to other professionals, and it is critical to recognise the different needs of the end user of the subject matter.

In preparing reports hich are ther than erely the conveying of information, it is important to avoid bias, and to present both pros and cons.  If the issues are clear-cut, the recommendation will become an obvious conclusion from the sequence of factual material placed before Council.  Where the issues are more complex, the conclusion may be less obvious, but should still be derived from rational assessment of that material.  As a well known Englishman once said, "brevity is the soul of wit" - you should avoid verbosity, and in written presentation ensure that the basic requirements for a logical decision (one way or another) are simply and clearly stated.  If you can do this in one or two pages, you wil I be far more highly regarded by Council than if you present forty.  Always remember that irrespective of the complexity of the facts, the ultimate decision is made on whether it is a good thing to follow a particular course, or a_ bad thing.

Decision making is therefore a matter of arriving at a simple choice you earn gratitude and Brownie Points by facilitating that choice, as against confusing the issue.

If you help your Council by being able to simplify the issues and bone in on those that are critical, then your standing, and the frequency with which your recommendations will be accepted, will both increase.  There is of course a trap, or two, even for the wary.  Your advice must prove itself to be sound and history will establish this over a period of time.  If there is even a small percentage of bad advice contained in your recommendations, or those of your staff, then the level of confidence in your performance will drop in geometric proportion, rather than arithmetic.

One of the problems for the new Engineer is to decide what and how much to tell Council - there is such a tremendous amount and variety of activity, even in the smallest Councils, that it would be impossible to convey everything of interest at a normal Council meeting - you should of course tell them everything that would be of importance to them, so you must establish a feeling for what issues and information fall into that category.  To treat them like the proverbial mushrooms, so they have to prise information from the Engineer, is a certain path to losing their confidence.

1.
part it is up to Council to determine what it wishes to be informed about - if it is policy matters only, then that would be easy, but this is far more likely to be the exception than the rule.  A good starting point ay be to adopt the status quo, but then sound out individual Councillors on the subject, when you may be quite surprised at the feedback.  As a general principle, it is probably better to pass on more iformation than necessary, rather than too little - the latter can always be interpreted as a 'cover up", while I have never been criticised for bringing so-thing forward.

If something is newsworthy or informative, and of potential value to a Councillor in his role, then pass it on to the Council.  It can be most annoying if a Councillor reads about something in the local press, which he

feels you
should have told him - he feels left out and let down, particularly

if he has
to own up to some of his constituents that be knew nothing about the

subject. 
Believe me that a Councillor who feels let down by the Engineer on

one occasion, is a rather unreliable ally when one is needed.

To be a successful political engineer, you must develop an instinct for the way Council thinks, or would think; how it would react or would expect you to react; you must develop a feeling for what and when it wants to know, particularly in regard to bad news.

There are three main interacting faces between the Engineer and Council: written formal contact at a Council meeting, verbal contact at a Council meeting, and informal contact between meetings.  You must develop the competence to deal properly and effectively with each form.  Perhaps the second of these is the most difficult - one has the obligation to be knowledgeable about the organisation, and technical matters generally.  My own philosophy is that I like to know what is happening, where it's happening, how it's happening and what it is costing, as previously stated, but this knowledge can be dependent on the size and complexity of the organisation.  Questions can cover a multitude of sins; they can merely seek information, they may seek clarification of technical matters, or they can be loaded in several different ways, e.g. the Councillor may be seeking to involve the Engineer in support of his viewpoint, or he may already know the answer and be engaged on a hunting exercise.  Asers should be given clearly, concisely, and in terms which can be 'readily understood.  Again beware of technical jargon.

There are no hard and fast rules, other than that you have the obligation to provide a proper answer - it may of course not be the one that the questioner was seeking.  If you are unable to properly respond, take the question On Notice if appropriate and reply at a later date, either in writing or verbally.  Be sure that if you have some knowledge, and give an answer that may not be completely correct, it will come back to haunt you.  On the other hand, if you find yourself unable to answer a considerable proportion of impromptu questions, I would suggest that your knowledge of the organisation and activities may be somewhat deficient, and some remedial action may ell be warranted.

ESTIMATES OR GUESSTIMATES
One of the most frequent questions is - 'What would it cost to do such and such?" I- believe that in many cases the Engineer who is aware of his organisation and its general costs, can give a satisfactory reply, such as: 'in the order of $50,000 to $60,000'; but the response should be phrased so that it is subject to more detailed investigation and estimate.  Very often this will satisfy the question, but if you require all such requests to be taken On Notice then you risk losing some confidence in your competence, and will find yourself saddled with more work, coupled with the need for further reporting - again, no hard ad fast rules can apply.

Cost estimates are perhaps the most sensitive issues with Councils, and cost overruns spell risk to the Council Engineer, depending on their frequency and extent - however, they are never palatable.  In theory if estimates are prepared thoroughly, there should be an equivalent number of over-expenditures to under-expenditures, but it is always difficult to get Councillors to accept this position.  NEVER prepare cost estimates that are optimistic, and rely on everything (including the weather) being favourable - our mutual friend Murphy invariably takes great delight in such situations, and rallies all his laws just to demonstrate how stupid we really were.  Be realistic, ensure that your organisation has a good basis for its estimating, and if the job is sensitive it may be wise to include a reasonable Contingency item - even then if there are adverse circumstances, it may still cost more than you indicated.

Councils will normally accept the first estimate that you provide, d the. have a real expectatio. that the work will be finished for that sm; if it can't be, mke sure that you get in early and inform Cuncil when it appears that the estimate will be exceeded - don't wait until the bitter end, hoping the problem will go away, because if won't, and it will only be mors@ at that time.  Minor works of a community benefit ature are, in y experience, perhaps the ones where there is the greatest risk - such things as building tennis courts for the local school, aybe a netball court, or a playground where money is usually scarce, tempts oe to provide an optimistic estimate in order to keep the project within the limited available resources.  Again, Murphy is likely to have a Field Day - the skies open, the job cost doubles, and we fall out not only with our Councils, but with the comunity organisation as well.  In a large job when things go bad there is usually some scope to recover from the setback, but in small works there is no such opportunity.

My one last word of advice on cost overruns - these are far more acceptable if the standard of the finished product is excellent - Councils find it hard to criticise a job in which they can take pride, but if it turs out to be less than the desired quality, if your pavemet is bumpy or shows early signs of distress, then you may have comitted a cardinal sin.  Make sure that the ed product is one which will bring the Council credit - as individuals they get a lot of criticism for the actions of their staff, (over which they have little control), and few compliments.  Work hard at improving the ratio of compliments, and you are headed for a successful career.

COUNCIL DECISIONS

The most bsic advice I could give to the aspiring Chief Egie@r, is to accept that Council is the decision making body, and that you must alays give advice to the best of your ability ~ you must ensure that advice fro. your staff to Council is of similar quality - it may be necessary to filter staff reports rather than rely on them merely because the writer is a professional engineer.  It is the Council's prerogative and right as to whether it accepts that advice or otherwise, and if a decision to the contrary is made, it is your responsibility to ensure that Council's decision be put into effect ad pursued to its ultimate conclusion, whether you agree with that course or

not. 
If Council has confidence in you, such occasions will probably be rare,

but
nevertheless they are critical moments in your career.

I have frequently been presented with the argument (usually from outside

engineers) "ho. can you as a professional engieer accept decisions by a group of laymen against your technical advice?' My response is that governments do it all the time, and we accept such things in that sphere - it is my professional duty to serve y employer to the best of my ability.  If they are unable to accept my advice, then perhaps I have had some shortcomings somewhere - if the situation develops so that they rarely accept my advice, then almost certainly I should move on to other pastures.

I have heard of coutry Councils that become ivolved in the making of all sorts of technical decisions, but such behaviour trends usually relate to a lack of performance by either the incumbent or his predecessor.  To reverse such an attitude would probably take some time, and certainly would require considerable effort - confidence and respect must be earned over a period, although for a new engineer there is a 'honeymoon period', usually for several months after appointment, which provides the opportunity to establish your future credentials.  The rationale for the honeyoon period is that the Council has just appointed you, and therefore you are their choice - they are unlikely to initially acknowledge that they have made a poor decision, and it is most important that you put in a maximum effort during this early period of your service.  Having survived, and shown their decision to be sound, you have then established a strong operating position.

Councils themselves have as many styles as individuals, and these vary from location to location, and have often developed on a historical basis.  There are those Councils that see their role as policy making bodies oly, and do not wish to sully their hands with day-to-day details - at the other end of the spectrum there are those ho believe that they were elected to make decisions on behalf of their community, that this is an inalienable right, and there is no way that they will delegate any obvious decision making to the staff.  Between the two extremes lies a whole range of intermediate attitudes, frequently influenced by the strengths and abilities (.r otherwise) of the professional staff.  Country Councils tend toward the latter style, and this is quite understandable as those communities are frequently comparatively static, and the Councillors are well aware of the ins and outs of most issues affecting the community.  In the metropolitan areas, there is a far greater degree of anonymity of Councillors and less likelihood of familiarity with issues..

There is of course also the politically controlled Council, where decisions can be made solely on party lines, rather than on the individual merit of matters, but fortunately I have not been exposed to this environment to any great degree, and therefore find it difficult to comment on.

A good Local Government engineer, bowever, must be able to perform well in all these varying working environments.

CONFRONTATION OR DIPLOMACY

Perhaps one of the least palatable things about being a Local Government Chief Engineer, is that at some stage you will be publicly criticised by some or all of your employers - no doubt you will be more frequently criticised by a number of their constituents, and perhaps the local media.  Even more unpalatable is the fact that on occasions such criticism ill probably be quite unreasonable and unfair, and there are many reasons why this ight occur.  If you aspire to being the Chief Engineer, you must accept this undeniable fact, as being an integral part of the Local Government environment, and part of the complex relationships which develop in the Council atmosphere.  Such criticisms are more likely to coe from individual Councillors, and quite often the Mayor or President will quash the matter, but you can of course have no Guarantee that this will occur.

The simplest way to deal with the problem is to say to yourself, "I kew such a situation ould arise, and this is just one of those times".  You should act with decorum and dignity and avoid an emotional response, although this can be much easier to say than to put in practice - If such cricitisms ho.ever become frequent, you must look to your overall perforance ad perhaps there is a reasonable basis for such attacks.  If you find that you are unable to handle such situations, which I am sure in the majority of cases are -very rare, then you are probably in the wrong working environment.

As mentioned earlier in my Golden Rules, direct confrontation with either Council or an individual Councillor, can prove to be a ne-way street.  Perhaps you may win an individual battle, but you will make at least one enemy and it does not pay to have enemies in a Council which is your employer.  Councillors do not come to meetings to be publicly criticised by staff, although they are at times quite happy to accept the reverse situation.  There may well of course be Councils, and particularly individual members, who

deserve criticism but
it is not your right or position as a senior servant to

follow this course. 
They pay your wages, they expect and deserve your

loyalty - if you find
you are unable to give this, then you should move on.

The Local Government Act and its Ordinances lay down specific rules for the activities of Councils, the Mayor or President, and individual Councillors, but do not expect that these will be rigidly adhered to. -Many individual Councillors, both with and without the approval of their Councils, adopt powerful positions and may influence your working environment far more than they may be legally entitled to, while the coduct of some meetings can stray a long way from the guidelines of the relevant Ordinance.  I could quite readily write a further, and no doubt much longer, paper relating a variety of activities from my own experience and those of various colleagues, but suffice to say that there ill be many occasions during your career when Councillors will be given opportunities to exceed their powers between meetings, and to say things at meetings which they should not.  Again you must recognise that these things not only may happen, but WIIJ,.  How you deal with them will depend on the particular circumstances - they invariably prove to be very stressful, particularly as Councillors occupy a very strong and influential position relative to your career.  You must develop satisfactory strategies to deal with these situations, based on the realities of the local political scene, ad above all based o. comon sense.  You can accept the situation, work at changing it, perhaps use it to your own advantage, you ca.  Ove on, or

a.
a last resort you ca. take direct cofro.tation action.

If confrontation seems uavoidable, before committing yourself to this c.urse, apply the three folloi.g tests to the situation ~ these tests can relate to fighting in ay situation, even with your wife; ad I suggest that if the wrong answer comes up for any of the three, then dopt some other approach.

1.
Is it worth fighting about?
It must be a valuable issue and not merely a perceived atter of .. principle" which may really only be important to yourself.

2.
Will it bring credit if I win?
There is little status or kudos to be gained by squashing someone in a far less powerful position.  If on the other hand you are defeated by someone who has an obviously weak standing, then your credibility may nosedive.

3.
Am I certain to win?

This is the most important test of all - the world hates losers, and a public loss after declaring war does little for your status and self esteem.

From observation over many years of the unfortunate demise of a number of

Chief Engineers, the course of events usually follows a pattern.  Council, for a -variety of reasons, some of which may be quite trivial taken in isolation, gradually loses confidence in the Engineer and decides it doesn't want him any more - Council, usually with assistance from the Clerk (for it is his. task to comply with Council's wishes), then tends to seek a particular individual event of commission or omission on which they can rely to take termination action, but the basic problem really is the loss of satisfaction with overall performance, and loss of confidence in the individual.  We must continually strive to develop trust and confidence in our performance and it is up to us as professionals to make this happen.  It is not the Council's role to develop confidence in us - Council is a reactive body in such situations, not proactive.  Always remember that the performance of the Council itself is totally dependent on the performance of its staff.  If you don't perform in a manner which brings credit to Council there will be many potholes in your career path as well as on your roads.

CONCLUSION
In summarising, the aim of the Chief Engineer should be to make the job look easy - to do that of course you have to work like hell at it and develop a feel for all the statutory and written rules, bt -ven ore importantly, the unwritten rules.  Your staff may never quite appreciate or understand why you make some decisions or perhaps follow some strange or unexpected course, but this is something with which e must learn to live in our rather unusual working environe.t.

The rewards of a successful career as Chief Engineer to a Council can be many, but perhaps the most satisfying of all is the freedom to undertake all technical tasks including the introduction of new techniques, with a very simple and limited line of responsibilit- to the Council.  Decisions can be y

made quickly, and unlike many of our colleagues in other fields we are not fettered by the need to defer to Big Brother in Head Office.  We can, as individuals, make a significant mark by our professional performance and can be publicly recognised for our achievements; all this of course being subject to earning the confidence of our Councils, and developing a true understanding of our relationships with those Councils.

To be successful, you must understand the political environment in which you operate; you must be a PERFORMER who gives SATISFACTION and LOYALTY to employers, and you must maintain. your integrity as a competent professional Engineer.  If you aren't COMPETENT then no matter how skilful a politician you prove to be, you are most unlikely to succeed.

Times change, techniques change, but people do not.  The basic realities of LOCAL politics are probably little different now than they were in Caesar's time - only the penalties for unsatisfactory performance have changed, due no doubt to the current shortage of lions.

