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Whowe are

& The Regienal Construction & Maintenance
Forumi- spawned firom the CEO's fecus,on
regional eutcemes.

S How caniacting Iniaregional sense helpon
A day to day basis?
Longer terme?
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IweVajor Issues at present

S Resouree Sharing

How dowe help each other and ourselves to
deliver?

5 Skills Shortages
How do we deliver withia reduced skill base?
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Resoeurce Sharing

&) OurLaboeurForce Balance

& The Problems with this Balance
S The Opportunity

S \What have we'dene

srlssues & Mitigation

s \What have we done

5 Other Advantages




Our Laboeur Force Balance

& We employ contingent Iabour: for many reasons.

& We cant get the labeurwe need

dueto..
- TThe External Labour Market
- The Specialist skills required.

s \We need a Reactive \Workiforce

5 Our laboeur ferceshave relevant training

S We hoeld apermanentworkferce that reflects
the skill set that we need.
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Our Laboeur Force Balance

§) Geographicalllecation:

&) Contingent labour specific skills
& Commitment to purchase locally:.

&) The halance of permanent andicontingent lakeur
IS dependent upon all ofithese factors.

&) Construction & Maintenance areas may'neead
part ol a particular council typeskill.
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e preblemswith thisbalance.

S \We getwhat the lakheur market will give us,.,

IIs can lbe a great dealiin a slow external market.

lhis canalse be next to nething in a heated extermal
market - Bottom of the Barrel.

S Wasting “Eull' package™ excess capacity: In
Internal Workferces.

R L



e Oppoertunity

&) Savings as\we get another councilite payfor the
under-utilised part of less than fully'employead
stafi:

5 Sellithe cost ofiunder-utilised staffitoieach
otiher - orsell smalliprojects to eachiother?
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Total Council Construction & Maintenance Labour
Costs

m Contingent Labour Sold to
other councils

O Contingent Labour
Purchased from other

councils
0O Contingent Labour

Purchased Externally

B Under Utilised Staff

A LA LA A

@ Fully Occupied Staff
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W‘ \What havewe done?

1
ﬂ
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N
3
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~ g Secure Wepisite\wnere councils can post

thelifneedsiand excess capacity...

¢ g, Loganhasalandscape crew availablefor two
weeks friom|12.12.2004:$4,000pw
Ph Ered Blogs 3444 5555

 e0. Redcliffe needs 200m of kerlpeuredinextweek
firom 1.09.2004", PAAN. EStimator 37090000

o EQ|Esk needs asmalllstreet sweeper with operatorfor
theduration of a festival firem 19:01.2005/16
26,01.2005. (nightwork) Phi Bert Organiser54234567
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Issues & Mitigation

&) Local Purchasing &) As leng asicouncils
Keep thelr purchases
of externalicouncil
lalbeurtoalevel
similar tethelr sales
of internal labour
there Isino nett
changeinloecal
purchasing,
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Issues & Mitigation

5 Loge’s - There s
anether council
Working here -\Why
aren‘twe using our
EWN Staiifi?

& Acommon lego on all
councilivenicles / plant
that supplementsithe
council lego with worditie
the effect- “counciis
Working togemier:

& We have 3 years fior
ratepayers toget used 1o
It before anether election,

&) SEQROC Loge?
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Institute of

ISSues & Mitigation

Qld Division Inc

5 Wereallywanttokeep ¢ Don‘tpostanythingand
this to a minimum. don't answer any needs

pestings. There Is ne
compulsienifier councils
touse the site:

5 IndustrialRelations SEBA's need to be flexible
Issues enough teallow:this.
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Issues & Mitigation

&) Distance - By the timel
senadstafftothe location
they.areneeded, It will
cost agreat deal and thus
e Uneconemic for'the
other council.

& Councilswill make up
thelr ewn mind Whether It
IS economic. \Weare
talkingjabout eur region,
there will still be councils
closer teyou that are not
part of this - YET.

Institute of
Public Works
Engineering

Australia
QId Division Ing



Other Advantages

&) Redland have recently dene seme work onithe
Cost of putting Work to tender and say that this Is;
at aminimum cost o1 $6,000.

&) Forsmall jehs this system will be guickeras we
candeal with each other outside the tender
S|tuation,

& s canbe dene virtually straight away.
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Skills Shoertages

&) The heated construction market
S Who needs what
S EngIneers

S What canwe doite encourage young people
tepublic Woerks engineering?
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SKill Shertages

S \Where are corresponding shoertages &
EXCESSES?

&) Towhat extent are shortages met by
EXCESSES,

5 0ngeing?
S Methods ofidelivery




Skill'Shertage Survey

1 - Contents'lA1

Institute of
Public Works
Engineering
Australia
Qld Division Inc

Differences of 2 or more

Regional Construction and Maintenance Group
Skills Deficit Survey - Outcomes from Councils - January 2005

Group

Positions

Council 1

Council 2

Council 3 [Council 4

Footpaths & Bikeways

Forerman

Footpaths & Bikeways

Labourers

4
3

Footpaths & Bikeways

Leading Hands

2

Gully £ hManhole Builders

Technical Staff

== )=

Don't Use

Suard Rails

Technical Staff

Contract

Cutsource

Don't Use

Inspectors

Contracts

Dan't Use

Inspectors

WWorks

Don't Use

Don't Use

Inspectors

Cuality

Dan't Use

Don't Use

Inspectors

Ernvironmental

Dan't Use

Don't Use

Inspectors

YWorkplace Health & Safety

Don't Use

Ferbh & Channel

Forerman

Cutsource

Ferbh & Channel

Labourers

Clutsource

Ferbh & Channel

Leading Hands

Cutsource

Landscaping

Foreman

Dion't Use

Landscaping

Labourers

Dan't Use

Landscaping

Leading Hands

Dan't Use

L0 LRI kI | b= [T |77 77| [ T

Linemarkers

Foreman

Clutsource

Don't Use

Linemarkers

Labourers

Cutsource

Linemarkers

Leading Hands

Cutsource

Dperators

Backhoe

2

Operators

Fubbish Compactors

Diaon't Use

el L0 WY o) N W AN (N oW o i

Con't Use

Clperators

Eobcat

M= | === = (L0 = | BB = D R D L | L

A

Don't Use 4
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rRegionaliCollanoration

Sl Jonathan Smith

Brisbane CityWorks
3403 8025

&) Tracey Stinsen
Regional Collaboration Manager

Brishane City Council
3403 6450



